Tu sach Aldigihub
Hanh trinh 10 nam cua mot

Full stack digital marketer
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| 3i m& dau
Nhirng cai moc loay hoay

Trong 12 nam kh&i nghiép minh gap kha nhiéu ban Marketers tré va nhan thay cé 3 giai doan
loay hoay

1. Dwoi 2 nam di lam

- Khéng biét minh nén theo mang gi

- Khdng biét minh thich gi

- DPwng nui nay trong nui no

- Vao Unilever thi khdng ndi, ma & cty local sao qua chan
Thwe té minh cling mat 2 nam loay hoay roi sau d6 méi di khdi nghiép. Trong th&i gian d6 minh
cling gap khoang 100 ban quyét bo viéc & cty ci (ngan hang, gido duc, bat ddng san..) dé lam
Trainee (khong lwong) bén minh
Khéng sao cd, chung ta co quyén loay hoay truwdc khi hiéu rd con dworng cia minh

2. Tr 3 -5 nam
- D0 trai nghiém dé bat dau dat cau hoi: Tiép theo la gi
- D& bat dau muodn Ién sép, nhwng sép minh con lau méi nhwdng chire (2
- Bat dau gap 1 s bién cb (vi du bo bd) , can tim 1 diéu khac
- Co6 nhiéu offer tét hon (ké ca ban bé ru startup)
- Nhu cau vat chat cao hon, ma lwong kiéu nay khéng dd song
- Céng viéc ci bat dau di vao 16i mon
- Lam tot thi dong nghiép ghét hoadc sép giao Kpi cao. Lam d& thi bj chri "sao may khéng
hon ca dira trainee" (& 6ng Sép dd chinh 1a minh cda 5 nam trwdce)
Pay Ia luc ban can chon duoc
- 1 leader that sw, vé ra con dwong va dat ban dung vao vi tri
- 1 ngwdi mentor, ludn quan tdm va truyén cadm hirng
- Vai anh chi gidi, chi dan khdéng chi chuyén mén ma cé cach cw xur
Pay Ia luc ban can thanh that v&i chinh minh
- Liéu minh c6 tham vong hoac muc tiéu I&n lao hay khéng ?
- Liéu minh c6 thé cong hién cho 1 wéc mo hay khéng ?
- Liéu minh cé thé "transform" ban than, vt bd nhirng th&r ¢ hiru dé thanh phién ban tot
hon hay khong ?

Cé& nhan minh may man cé dwoc nhiing diéu ké trén, dé Ia nén méng dé minh di duoc 5 ndm
tiép theo. Nhung nhiéu ban cung thoi da chiing lai & mdc nay va rat chat vat dé di tiép (hodc
khéng thé di xa)




.

Hoi Saigon Digital marketing 1an dau 2009. T day minh da quen rat nhiéu nguwdi ban, ddng hanh trong
sudt 10 nam qua. T trai sang phai: Nguyén Hiru Nghi (Brandsvietnam.com), Nguyén Viét Diing (AlIM,
Wecreate.life), Nguyén Pham Giang Nam (Dentsu, 24h), Poan Quang Quynh (Mekong Communication),
Lé Viét Hong (Vietdev), Tran Duy Céng (Ogilvy, Frieslandcampina), To Hai (Yoga heart), Vi Trong Nghia
(Bizzi), Huynh Vinh Son - So6i an chay (Toiyeumarketing), Ngé Minh Thuan (DNA Digital)

3. Tww 6-10 nam

Ban bé da Ién sép hét roi, hodc c6 ngwdi da lam chd. Minh thi sao?

Linh vweec minh lam cling thay dbi (nhat 1a digital/ ecom). Nhiéu th twéng biét ma that ra
khéng con hop nira

Nguwdi ta san sang tra lwong rat cao cho ban, kém Kpi cao ngat ngwéng

Mudn thanh céng khdng chi cd chuyén mén ma can: quan hé, soft skill, mindset, va ca
may man

Néu clr nhay tir chd nay qua chd khac thi lwong co6 tdng nhwng khdng phat trién sy
nghiep

Thoi gian nhw ché dudi ngoai dong. Trong khi minh con ngdi mo' mdng thi nhiéu nguo
da tién qua xa

Minh mudn gi? Caéi gi cling mudn nhwng nang lwc cé han




Pay la luc ban can "take risk"

- Minh dén trai dat dé lam gi? Thwe sw thi mdi 5 ndm nén hai lai cau nay
- Minh muén: én dinh, kham pha hay vang danh. Khé ma cé dwoc ca 3

- Minh da co6 gi va dang thiéu nhirng gi

- Muc tiéu cua 5 nam toi

- Néu thay ddi ra khoi "comfort zone" thi ngwéng chiu dwng téi dau

- Neéu Fail, c6 anh hwdng dén ai khéng, cé chét chéc gi khéng?

Tra 1&i dwoc cac cau hdi nay thi ban sé tré thanh cac "nhan vat" sau trong 5-10 nam tiép theo

- Quan li cap cao tai tap doan lon: dai ngd cao, quyén lwc Ion, két ndi nam chau, nang lwc
chuyén mon hoan thién

- Chuyén gia: di dau cing dwoc san don (vd Al, Data, Engineer)

- Startup: thay d6i ca 1 nganh nghé, truyén cdm hng cho ca 1 thé hé

- Doanh chu: kiém tién, song theo cach minh mudn, it phu thudc ai

- Nha lanh dao: tao anh hwéng tich cwe cho xa hoi, khai pha nhirng thé hé lanh dao ké
tiép

Guidebook nay viét tdng cac ban tré dang loay hoay trén con duwdng sw nghiép ciia minh. Viét
tlr chinh nhirng trai nghiém “loay hoay” ctia ban than, ciing nhw duc két tlr qua trinh phat trién
hang ngan ban nhan vién tré trong cac to chirc minh tirng sang lap

Cudn sach khdéng ndi nhiéu vé ki nang cla Full stack marketer, minh sé chi néi so' qua va gioi
thiéu cac cudn sach - tai liéu khac chuyén sau hon. Minh sé ké nhiéu hon vé hanh trinh phat
trién nghiép tlr cap dd newbie cho dén khi tam 5 nam kinh nghiém, t ltc lwong 5tr dén khi
lwong 100tr, ttr khi 1a linh dén luc tw tin bwédce ra tw doanh. Qua d6 cac ban sé tw soi chiéu lai
con dwdng sw nghiép ctia minh, va tham khdo nhirng goi y hodc cac cau chuyén duoc ké, tir
do sé co dinh hwdng tot hon, tranh dwoc sai lam tr nguoi di truedrce.

Minh cho rang c6 3 diéu quyét dinh sw thanh cdng cua sw nghiép: KI NANG, TU DUY va BINH
HUONG. Cudn sach nay sé cb gang két hop ca 3 qua nhirng vi du thuc tién & tirng giai doan
phat trién.

Cé mét s6 phan hoi mang tinh “chd quan”, néu khéng hop mong cac ban bd qua, vi thwe tam
minh mudn cho cac ban tré thuc sy di dung hwdng tir dau, tranh dwoc cac moc loay hoay




CHAN DUNG MOT DIGITAL MARKETER

Rat nhiéu ban hdi: Lam Digital marketing 1a 1am nhirng gi ? Em hoc trwong ABC, em ¢6 bang
XYZ, em rat dam mé TPL thi liéu c6 thé di lam Digital dwoc khéng ? Nhwng cé nhiéu ban sau 1
thoi gian lam Digital réi lai than thé rang: chang I& em tét nghiép PH ra rdi ma di quan li fan
page, spam forum, viét blog hay sao?

Cé 1 s ban da di lam Marketing (truyén thong) hodc cac nganh khac lai nghi rang Digital kho
lam, phai biét vé Tech, phai am hiéu cac céng cu. Thwc sy khéng cao siéu dén thé. Trong 6
thang thi ban c6 thé tw tin lam chd moi th vé Digital, chi can cé NEN TANG va sy REN LUYEN

NEN TANG

Hoc thuat: Digital marketing thi van nam trong Marketing théi. Céac li thuyét vé 7P,
Marketing Mix, Binh vi....chinh & nén tang. Sach cta Phillip Kotler, Al Ries la bat budc.
Tham chi sach gido trinh cua cac trwdrng BDH VN cling 6n ma. Mot so course trén
Coursera, Udemy hay Brandsvietnam ciing rat dé tiép thu va c6 thé hoc moi lic moi noi.
Pwng lwvoil qua la duoc

Tw duy: lam gi cling can phai c6 tw duy phu hop. V&i Marketing, ban can két hop gitra
tinh Logic (dé phan tich) va tinh Sang tao (dé co6 nhiéu y twdng). Trong thei dai so thi
can thém Tw duy mé& (dé san sang tiép thu cai madi), Td mo (dé kham pha cach thirc
m&i) va Téng hop (dé doan nhan dwoc cac xu hwéng)

REN LUYEN

Xan tay Ién ma lam: nhiéu ban clr nghi Marketing tirc 1a lam Chién lwoc va dwa ra ké
hoach. Minh c6 lam Giam khao & 1 s6 cudc thi Marketing cho SV thi cdm thay rat lo
lang. Chwa tirng l1am, chwa quay cubng v&i ap lwc cong viéc thi lam Chién lwgc bang
twdng twong hay sao ? Trir khi ban la thién tai. Cac ban tré méi co 1, 2 nam kinh
nghiém ciing rat hay thich ghi vao ban CV la em thich/ hodc em cé nang lwc Iam Chién
lwoc. Qua that 1a diéu sai trai :D Chién lwoc thwdng phai do cac cap Senior dan day
kinh nghiém Iam, cac ban tré da phan chay viéc thdi. Nhwng chay viéc thi khéng co gi
sai ca. Mot ban viét content cho fanpage tot, hodc biét lam SEO thuan thuc cling rat
dwoc trong vong, ngoai lam cty van co thé kiém thém dworc tir freelancer. Nén dirng co
col thwong viéc thwe hanh

Plrng ngai lam nhirng viéc “thap cap". Cé nhiéu viéc rat “tay chan" nhw seeding, chat
support khach, giri mail théng bao, viét blog.....Hay lam v&i thai dd tich cwe, dé tam vao
dé cai tién.

Vi du: M6t cai mail don gidn néu dung tir khéng can than co thé nhw tat nwédc vao mat
khach hang. Mét doan chat vd cdm chang khac nao dudi khach. Rat nhiéu ban mai vao
nghé sé& mac phai céi 16i nay. An sau do 1a cac bai hoc Marketing vo gia. Xwng ho va
hanh van nhw thé nao Ia Copywriting. Doi thoai va tao sw hirng kh&i cho khach chinh 1a
Customer experiences. Thuc day khach hanh dong chinh la Sales.




CHUYEN CUA MINH - cé6 Ié 1a dién hinh cho 2 dieu vira chia sé
Background minh & Software developer, thdi dau thi lam Mobile game, sau lam vé Website.
11/2008 minh la developer chinh website cia campaign “Closeup - Tim em noi dau”. Khi
website xong thi minh dwoc giao 1am thém viéc support chat cho may ban vao choi game (trén
web) va ciing may ban khac di seeding trén cac forum va yahoo blog (théi d6 con thinh). Kha
nhiéu viéc khong tén nhw Report, kéo traffic, chan cheating...Moi viéc nhw thé déu rén luyén
cho minh 1 ki nang dang gia.
- Poc sb bang Google analytics dé toi wu. Va nam dwoc 1 s6 ki thuat dé “diéu chinh" sb
liéu theo y mudn, qua dé cling hiéu thém vé y nghia cu thé clia cac Metrics
- Viét tool glri message hang loat trén Yahoo messenger, Forum va Yahoo blog dé kéo
traffic (1 ki thuat co ban vé Growth hacking). Vé sau bon minh phat trién thanh tool add
friends va gri message hang loat trén Facebook (thdi 2009). Ban click ttr Yahoo va
Facebook bang “spam" tin nhan 1a 1 dich vu nuéi séng startup minh th&i dau. Khéng cé
gi qua hay ho dé tw hao, nhwng bai hoc vé sw sang tao la v cung gia tri
- Viét blog. M6t ngay dep troi thi ban blogger chinh clia “Closeup - Tim em noi dau” bi
om, nén can 1 ngwoi viét thay. Luc dé dang that tinh nén minh ngdi 1 dém viét ciing
xong dwoc 1 bai, so ra cling 9/10 v&i ban kia. D6 1a trdi nghiém dang gia vé Copywriting,
sau nay minh co thé tw tin viét ca PR Ian Social 1an Blog. Gi® Ia viét ebook :D
- Cham soc khach hang: mbi ngay co dén vai trdm ban “tré trau" 1én web dé tham gia thi
tring gidi, bén canh viéc ho tro vé 16i dang bai thi cac ban ay con cé nhu cau tdm sw tir
sang toi dém (qua yahoo). Qua dé minh hoc dwoc cach lang nghe va hiéu “cw dan
mang".
- Networking: viéc di seeding bat budc phai két ndi v&i cac Admin forum va cac yahoo hot
bloggers - nhirng nhan vat cé quyén lwc trén mang thdi do.
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Xem thém case study kha kinh dién nay
Review: Close Up "Tim em noi dau" - Mo xé mét case-study vé Viral Marketing

Sau nay minh con tiép tuc déng vai trd dé trong cac dy an tiép theo kha ndi tieng nhuw “Nescafe
- Cung tro chuyén” (2009), Castrol bong da (2010), Nestle 100 nam (2012), Samsung (S1/ S2/




Note 1/ Note 2/ The voice), Microsoft Window 8 (2012). Minh da chuyén dich tlr 1 ban Software
thuan tuy thanh mdt Digital marketer thuwc chién theo cach do

Xem thém case study vé NESCAFE
Nescafe "Cung trd chuyén": Hoc cach lam plan qua mét "integrated campaign" dién hinh

V&i cac ban Digital marketer dw¢i 3 nam, bén canh NEN TANG va TU DUY, can “mai dia" mot
nhém Ki nang dé thuwe sw GET IT DONE, tranh viéc gi ciing lam d& d& wong wong.

Nhom Ki ndng vé Phan tich & Toi wu

Minh cho rang day la cong viéc khac nhat so v&i marketers truyén thong

Puwong nhién Marketer nao cling phai co ki nang do. Nhwng Digital platform dem t&i cho

Marketer nhirng nguén di liéu da dang, luén twoi m&i va day bi 4n. Viéc nam bat va thau hiéu

dwoc so liéu sé giup Digital marketers dwa ra cac quyét dinh cé tinh chac chan cao hon va lién

tuc hon

- Google analytics: gitp ban hiéu rd hanh vi ctia khach trén website, tir d6 biét can tap

trung cai thién UX/ Content/ Phéu nhw thé nao. Néu lam cac vi tri sdu hon vé
Ecommerce hodc Game thi bat budc phai nam rat ki vé cac khai niém Conversion,
Assist, Attribution, Ecommerce tracking....Con néu chi lam cac vi tri chung vé Marketing
thi nam dwoc Sessions, Time on site, Bounce rate, Pageviews, Event...la du. Trong kha
dé doc va dé hiéu, tuy vay nhiéu ban kha lwdi dé doc no, dan dén tam ly ngai so.
Di sau thi Google analytics kha vi diéu, cac ban doc thém & cac bai nay

Google Analvtics la gi? 9 KPI quan trong thanh cong website
Google Analytics Va Tai Sao N6 Khéng Chinh Xac

- Cac tool Analytics khac sé di chuy@n sau vao tirng phan cta Digital platform. Vi du
Heatmap dé tracking hanh vi theo ddi content trén website, Hotjar/ Mixpanel/ Yandex cé
thé thay 1 phan Google analytics, Appsflyer dé tracking App, Similarweb/ Ahrefs dé
tracking 1 website bat ki, Comscore dé tracking so liéu cac website theo dang Panel.

- Facebook fan page insights/ Instagram insights/ Youtube insights/ Group insights: la
nhirng cdng cu co ban dé theo ddi strc khoé va sw phat trién ctia 1 kénh. Cac thdong sb
tdp dung chd yéu vao Impressions — Reach/ Views — Users/ Fan — Engagement , chia
theo cac Content, Vi tri va Thiét bi. Néu mudn danh gia cac xu hwdng bén ngoai thi
dung thém cac tool vé Social listening nhw SocialHeat, Buzzmetrics....

- Cac cbng cu danh gia Search kha thinh hanh nhw Ahrefs/ Moz: cho biét nhu cau tim
kiem ctia nguwdi dung va mire dd hién thi ciia Website trén Search engine, dong thoi
cham diém website dwa trén cac tiéu chi vé Technical va UX. Kha hiru ich cho nhirng
ban mudn téi wu website va Search




C6 thé hoi nhiéu, nhwng can thiét. Pa s cac tool déu cé nguyén tac do lwdng va doc so liéu
gibng nhau, nén thwc ra biét khoang 5 tool 1a di. Sau hon thi biét van dung nhiéu tool khac
nhau cho ttrng muc dich chuyén biét dé phan tich chinh xac hon

Mudn gom lai cac chi s6 dé doc cho dé va nam dwoc tinh hinh nhanh chong thi nén dung cac
tool tdng ho'p va phan tich sb.

Ki ndng vé Phan tich & Toi wu cling quan trong mot phan vi ching gan lién v&i nhirng xu
hwdng cla twong lai, dwoc noi téi rat nhiéu thoi gian gan day: Marketing automation, Machine
learning va CDP

- Marketing automation: thé manh cua Digital marketing chinh la automation (tw déng
hod). Diéu nay sé giup gidm thoi gian va tang hiéu suat, diéu ma ai ciing mo wéce. Dién
hinh & cac hé thong nhw Chabot (gitp gidm céng chat tirng ngwdi, tdng ndng suat cham
khach) hay Email marketing (gitp duy tri moi quan hé ca nhan hoa va déu dan). Tuy vay
muon 1am Automation thi phai biét phan tich so liéu dé dwa ra cac tinh hudng gia dinh,
tlr d6 cau hinh cho tool chay, rdi lai ttr sO liéu thwe té ma toi wu tirng bwdc mot.

- Machine learning: nhirng gi cé khuén mau ma con ngwdi phai lam di lam lai thi dwa
may tw tw duy roi lam ludn sé tot hon. Chwa ké ngudi thi con hay tudt mood, hay lwdi
biéng chlr may chi c6 cam mat ma chay 24/7. Vi du: Google ads ra mat Smart
campaign, ban chi viéc cai dat tracking cho dung va dwa ra budget, moi cdng viéc toi wu
tha céng (dat gia thau, diéu chinh mau QC...) sé do May tw lam. Hiéu qua tét hon han
ma nguwol thi sieu nhan
Néu Digital marketer khéng co tw duy phan tich ma chi biét Iam tay chan thi vai ndm toi
chadc chan sé bi dao thai

- CDP: "CDP is a marketing system that unifies a company’s customer data from
marketing and other channels to enable customer modeling and optimize the timing and
targeting of message and offers” Nguyén van dinh nghia ctia Gartner vé CDP
Hiéu theo nghia do thi CDP chinh la 1 ¢ may thay ban thau hiéu moi hanh vi ciia nguoi
dung va tiép can ho theo cach hiéu qua nhat
Vay thi ban ngoi choi sao ? Hay sé bi sa thai ?

Thwe chat may moc ludn can nguwdi hiéu cach sty dung va dwa cac nguyén liéu dau vao
(content, banner, hinh anh, video...) Va may thi cling c6 ltc chay sai, can ngwdi diéu
chinh cac théng s6 hodc thay ddi may :) Twong lai cia Digital marketers c6 18 1a nguoi
Kién trac sw hodc Van hanh cac c6 may khang khiép do
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Ca nguodn sdng clia Marketer bédng chdc thu bé lai vira bang mét ¢cd may

Nhom Ki nang vé Sang tao
Nhiéu ban cho rang Sang tao la bat budc v&i Marker, va ho yéu thich Marketing vi né Sang tao .
Thuwe sw, Sang tao la diéu nén cé trong moi nganh, ch&r khéng phai dac quyén clia nganh nao
ca.
Pwong nhién Marketer nao Sang tao thi sé xtr li cdng viéc hiéu qua hon. Sang tao sé dé lan to3
strc hat va thac day ham mudn. That khé dé lam Marketing néu ban cirng nhac, lam li va ity
twdng. Tuy thé sang tao khdng phai l1a nghi ra nhirng TVC sau sac hay nhirng event dinh cao.
V&i Digital marketers, sang tao thé hién trong cac ki nang rat cu thé va don gian
- Copywriting (viét lach): néu viét 1 doan van ban nlra trang A4 ma nguwdi khac khdng
hiéu thi that khd ma 16i cudn dworc ai. Viét lach nén la ki ndng can co v&i moi Marketer,
ch&r khdng phai chi cé may ban Copywriter
- Nghé thuat: 1am sao tham dinh mot tam hinh, mdt doan nhac hay 1 video c6 thé “lay
déng" Iong ngudi hay khdng ? Bay khéng phai la trach nhiém cua Creative hay
Producer ma nén la viéc chung cua moi nguwoi lam Marketing
- Thuyét trinh: lam sao dé nguoi doi dién hiéu va ting hdé minh ? Ki ndng nay cang quan
trong v&i nhirng cdng viéc doi héi sw giao tiép, twong tac lién tuc gitra nhiéu déi nhom
Sang tao ciing cd thé rén luyén. Mdt sé ban c6 nang khiéu thi sé l1am tw nhién va nhanh chong
hon. Nguwdi chwa cé td chat thi chiu khé méi ngay thi sé tich luy dwoc ndi cong théi. Théi 2008 -
2010 minh ludn bi ché 1a kém thAm my, khéng biét gop y cho Design, hodc khdng ¢ y twdng
sang tao. OK thdi, minh d& thi minh phai xem nhiéu mau QC, voc nhiéu website, doc nhiéu vé
cac campaign, chém gié nhiéu véi cac chuyén gia. Sau 3 nam thi cling tw tin dwa ra y kién lién
quan dén Sang tao. DU minh van khdng gidi vé Sang tao
Ma khong gidi Sang tao c6 phai la tham hoa dau. Gidi nhirng ki nang khac dé bu dap lai




Nestle 100 nam, mot dw an mang tinh Sang tao nhat minh Lead. Ra d&i nam 2012, nhan dip ki
niém 100 ndm Nestle c6 mat & VN, website md phdng su thay doi ctia dé thi VN qua sudt 100
nam (twong tng 100 ngay), di kém v&i mot loat kién thirc vé Van hod/ Lich st khap cac ving
mién. Creative idea dén tlr Publicis, con tat ca cac hinh anh, motion, cau chir dén tlr team
minh. Pwong nhién minh khéng lam design hay copywriting (minh la Lead co ma :D ) nhwng dé
hoan thanh 1 website d6 s nhw vay thi qua that trinh d0 Sang tao cia minh cling khéng thé té
Xem file: Climax-Nestle100Years-15Mar12.pdf

Nhom Ki ndng vé Toi wu Quang cao

Quang cao Digital, hiéu ndm na la trién khai Ads trén cac kénh Google, Facebook, Youtube,
Instgram, Zalo, Tiktok....ngay cang tr& nén quan trong. Dén noi khong cé Ads thi dirng mong ¢
Leads/ Sale. Mét cty nhé méi thang co thé chay ca tram triéu tién Ads, cty Ion thi ca chuc ti, ca
biét c6 nhirng Cty chay ca vai chuc ti/ thang. Vay nén mot ban Ads specialist sé quan trong cd
nao rdi. Nam trong tay ngan sach Ads triéu usd/ nam thi di nhién lwong cla ban ciing phai tinh
bang ngan dé ch nhi :D

Chay Ads co gi khé khong ?
2008, minh bat dau chay Google adwords, dén 2009 thi chay Facebook ads va sau dé cling
chay kha nhiéu cac kénh khac qua DSP (Demand side platform). D& chay Ads thi khéng kho,
tdn 1 tuan hiéu cac Metrics va cac Nut bam 1a xong :) Nhwng dé thuan thuc va chay ra hiéu qua
thi cling doi héi té chat
Cai hay cua Ads la két hop hai nhém Ki nang: Phan tich v&i Sang tao
- Phan tich : ban chay Ads phai ludn nhin vao cac con so va dwa ra nhan dinh. Roi thy
tat cai nay, gidm cai kia xem sao. Roi bat trends, hoc tir doi tha....Qua Ia mot cdng viéc
xoay van vai so liéu va nhirng nat bam
- Sang tao: khdng co Banner va Content tot thi d6 ma Ads ra hiéu qua. Nhwng thé nao 1a
tot ? Co phai banner dep, cau chi¥ hay la tot? Khong han nhé. Cé nhirng banner dwoc
Design rat lung linh khdng hé tao ra chuyén déi. Ngwoc lai, cd nhirtng banner nhin rat
‘ndng dan" lai dem don am am. Tot & day la sw phu hop gitka S&n phdm véi Tam i
nguw®i xem. Nén cai chir Sang tao cua 6ng chay Ads phai ludén dung hoa dwoc tw duy
thAm my cha Design v&i tw duy phan tich
Vi du day la banner cua 1 TMV




Vé phwong dién Sang tao thi cling chang co gi dac sac ca, thdm chi nhiéu ban sé ché Ia
banner kiéu nay sao ban dwoc hang. Thé ma ho da ban dwoc ca chuc ti doanh sd méi
thang. Marketing 1a dé ban hang ch& khdng phai dé tranh cai dep xau nhé :)
Bi quyét la
- Lam sao dé Facebook duyét hinh anh: d& mau den (before), stra cau chir...Ai cling
biét Ia Facebook rat ki lwdng trong viéc duyét, nhwng chi cé ban chay Ads m&i may
mo ra dwoc cach “lach”
- Khuyén, tdng qua, cam két 1a nhirng cai "bay" chang c6 gi mé&i mé. Nhwng van rat
hiéu qua trong mang Tham my

Sang tao, trc 1a thu hut dwoc ngudi xem va thuc day ho hanh déng. Chr khéng phai la dep, xau

Nhém Ki nang veé toi wu cac nén tang

Vé&i marketing truyén thong, nhiém vu Ia tao ra nhan biét (Brand awareness) va thu hat khach
téi Clra hang/ Siéu thi (Trade). V&i Digital marketing, ban cé thé twong tac ngay lap tic voi
Khach hang tiém nang ngay khi mau QUang céo vira chay. Vi du: khach comment, inbox fan
page, chat trén web....Lam sao dé phan hoi dwoc ngay va diéu huwdng khach téi hanh déng. Bé
qua la mdt céng viéc ti man, 1ap di 1ap lai nhwng khédng hé nham chan. Tham chi nd ngay cang
tré nén quan trong vi rat gan véi Sales.

Website/ App optimization: cOng viéc nay danh cho cac ban lam Seo (search engine
optimization), hodc webmaster, hodc Content, hodc Ux developer. Muc tiéu cao nhat la
giup Web/App tw diéu hwdng visitor thanh buyer. Néu ban gidi hét nhirng viéc nay thi cé
thé Ién chirc Ecommerce Manager hoac Product manager v&i mérc lwong c& 2000 usd
tré [én

Cham so6c¢ Khach hang: nghe cé vé nham chan. Chat v&i khach trén fan page, tra |0
comment, tw van khach trén chatbox, trwc hotline/email, thiét ké kich ban cho
chatbot....Nhwng day 1a nhirng viéc dau tién khi minh bwéc chan vao nganh Digital va
nd da dem lai vd sb bai hoc (nhw da ké). Vi vay ban dirng coi thwérng nhé. Lam t6t thi
lén cac vi tri nhw Customer experiences manager, CRM , Sales manager voi mwc lvong
cao ngat nguwdng day
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- Tech support: moi nén tdng déu cé cac co ché mé dé ban phat trién thém cac ng
dung xung quanh. Vi du: facebook app, mautic, slack...Hiéu cac chi dan va tao ra nhirng
app giup t6i wu cdng viéc va tang hiéu suat 1a diéu rat tha vi. Di xa hon ban sé thanh
Growth hacker (sé néi & phan tiép theo), hoac Martech expert

- Social media optimization: day khéng phai vi tri chay Ads hay viét content di nhiéu
ban van hay nham Ian. Viéc t6i wu kénh Social nhw Fanpage, Youtube, Group,
Instagram nham dem lai Organic traffic ; twong tw la Aso (app search optimization)
nham tang hién thi khi search trén appstore. Lam t6t thi thu nhap rat kha. Cé nhirng ban
xay kénh youtube bang re-up video hodc xay fanpage bang copycat ma kiém tién khadng.
Phat trién xa hon thi co thé thanh MMO (make money online); ban doc bao nghe néi
may ban 9x kiém may chuc ti tlr Youtube thi day 1a Mmo nhé

Tat nhién khéng ai gidi hét moi thir dwoc. Chi can kha mét vai ki nang ké trén |a ban sé cd vi tri
rat tot trong mang Digital roi. Néu nén tang tot va chon dwérng di dung thi ban sé tién rat xa

Mot ban chay ads cirng (khoang 2 nam kinh nghiém) van cé thé dat thu nhap ca ngan usd nho
lam viéc cham chi & cty va nhan thém freelance. Chang cé gi qua tw hao vé nang lwc chay Ads,
nhwng nhiéu ban hoc da th Ii thuyét Marketing ma khéng cé ki nang thwe thi thi khd ma ton tai
trong mét thdi ma Marketing can tra I&i vé cac con sb

Marketing giéi phai kiém dworc tién -

Sach viét béi Sergio Zyman
- cwu Giam doc Marketing
Coca Cola, nguwoi dwa tén
tudi ciia Coca Cola vut sang
trén thj trwdng véi doanh sb6
ban hang cao ngat ngwéng
cua nhirng nam 1993.

Dich b&i Thai Pham, cwu
GD MARKETING Vinamilk
va gio dang khoi nghiép
Happy.live
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Minh rat déng tinh quan
diém do6. Chay ads, viét
content, lam youtube...déu
la marketing néu né tao ra
tién cho cty. Lam nhirng tho
bong bay, cao xa ma khdng
ra sO thi cling bi loai som
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CHAN DUNG MOT FULL STACK MARKETER

Li thuyét noi rang ban can phai tré thanh nguwdi da nhiém, cé thé lam nhiéu céng viéc khac
nhau. Diéu nay sé giup két qua cdng viéc cao hon nhd: toc do, linh hoat va toi wu lién tuc
Vay thi lam sao cé thé trd thanh Full Stack marketer? Cha nhé phai hoc hét tlr Creative dén
Content dén Seo dén Webmaster dén Performance media dén Social media dén Email
marketing dén Design hay sao?

Va lam sao dé trong 1 nam coé thé Full stack?

Trong khoang 12 ndm, minh gap kha nhiéu ban Full stack, va ciing phat trién dwoc khoang 100
ban nhan vién Full stack. Ban than minh ciing rat Full stack. Tuy nhién minh nghi rang hiéu
dung vé Full stack , di cung v&i viéc hieu mong mudn va thé manh cta ban than sé tot hon
trwedre khi bat dau.

A |
f 4 .-".-; ;:’ J4
I 'rl-_ r . ¥4 /N

i . .

Full-Stack Digital Marketers 1a ai, ho cé nhirtng kv ndng gi? Cac ban nén doc cudn nay cta Vi
Van Hién, mét trong nhivng Full stack marketers co6 nén tang chuyén mon va tinh than hoc hai
cao d& ma minh tirng biét. T mét ban Web design, Hién da vwon 1&n tré thanh Marketing
Director tai Adayroi.com (Vingroup), LDG group, va tiép tuc phat trién sw nghiép tai cac tap
doan Pa quoc gia nhw Fonterra, Leoburnett

Full-Stack Digital Marketers la ai, ho c6 nhirng ky nang gi?
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BUi Quang Tinh Tu ciing 1a mdt trong nhiPng Full stack marketers cé nén tdng chuyén mon va
tinh than hoc hai cao dd. Tir 1 Content editor, TG da vwon [én thanh 1 chuyén gia dwoc sén
don, khdng chi vi ki ndng chuy@n mon vira rong vira sau (T-shaped) ma con bdi tw duy sac sdo
vé Marketing 1an Tech. Tirng |a Digital director & Wallstreet English, Ringier, CMO cua Go-viet,
Sang lap UAN - Cdng Pong Marketing & Truyén Thdng Public Group, mét cdng dong ddng dao
va ludn cd nhiéu hoat ddng chia sé kién thirc tir co ban dén chuyén sau. Tu 1a mot trong nhivng
ngwdi cd nhiéu anh hwdng va tao gia tri tot nhat vé Digital marketing trong suét 10 ndm qua

ChiasecuaTu

“ M6t trong nhirng yéu t6 quan trong gitip ban than minh cé thé tiép nhan kién thire tot hon, hoc
hdi mot cach nhanh hon va két ndi moi the lai véi nhau dé dang hon dén tir mindset hwéng vé
cdng nghé. Tu hiéu vé SEO nhwng dong thi cling dao sau vé web voi viéc tw hoc
HTML/CSS/Javascript, Tu biét thiét 1ap quang cdo nhwng ddng thdi cling hiéu cach thire van
hanh cla cac nén tdng cung cap quang cdo, Tu biét viét content nhwng Tu cling hiéu dwoc
cach thrc content dwoc do lwdng va tracking nhw thé ndo trén cac nén tang, v.v...

TU bat dau sw nghiép ctia minh tr mét mang kién thirc va mé rdng né ra dan dan sang cac
mang tiém can. Va dan dan lap day kién thirc cia minh & cdc mang bang cach tw hoc hodc trai
nghiém v&i cac du an. Cach phat trién nay dwoc goi la phat trién kién thirc theo hinh ch T, va
nhirng marketer phat trién kiéu nay thwérng dwoc goi la T-shaped marketer. Tuy nhién, véi cac
kién thirc mé rong theo chiéu ngang va trai rong, cac marketers nay ciing thworng dwoc biét
dén v&i mot tén goi khac, phan anh ban chat cia ho 1a nhivng con ngudi cé6 mindset céng nghé:
full stack marketers.

Hon bao gi® hét, thi trwdng dang can ngay cang nhiéu nhirng full stack marketers. Chuing ta
khdng can chi nhirng ngwoi biét chay ads, ma con phai hiéu cach do lwdng va tracking, ching
ta khdng can chi nhirng ngwoi biét viét ndi dung facebook ma con phai hiéu thuat toan
Facebook va tai sao né wu tién loai néi dung nay hon loai kia, chiing ta can nhirng ngudi khéng
phai chi biét sang tao, ma con biét van dung cdng nghé vao y twdng sang tao ciia minh, v.v...”

Ta, Hién la nhirng Full stack marketers tiéu biéu. Ngoai chuyén mén, ca 2 déu cé nhirng ki
nang v cung quan trong khac, ma minh cho rang day méi quyét dinh sw thanh céng cua ho,
chr khéng phai Ki nang
- HOC HOI khéng ngtrng nghi. R rang Digital marketing cach day 10 nam, 5 nam rat
khac. Néu ai do ctr tw hai 1ong va tw swdng vé hiéu biét ciia ban than thi chac chan
khdng thé di xa dwoc
- KET NOI khdng phan biét trinh d6, dang cap, vung mién. Nh& moi quan hé chat lwong,
rong khap nén co hdi dé hop tac ludn rat rong mé. Hién tirng nam trong nhém tro ly cla
chu tich Vingroup, con Tu cling tirng tham gia Go-viet t&r ngay dau
- CHIA SE & TAO GIA TRI: Tu sang lap UAN - Céng Pong Marketing & Truyén Théng
Public Group, Hién sang l1ap DMA - Digital Marketing Agency Public Group . Hang tram
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ngan ban tré da dwoc hoc hdi va phat trién t&r nhirng bai viét va budi workshop chat
lwong tr 2 cdng déng do6

Mot s Full stack marketers khac ma cac ban tré co thé follow dé hoc hoi

- Diép Naguyén: ndi danh trong gi¢i SEO vé&i biét hiéu Diép Cu / Diép Aqua, tuy vay nang
lwc KET NOI va CHIA SE & TAO GIA TR| cua Diép ciing rat ba dao. Mot SEO so6 it & VN
du tam lead cac dw an cho thi trwdrng Quoc Té. Group Rocket SEO Group - Hoc SEO
Cung Nhau cta Diép la noi tham khao gia tri cho cac ban nao mudn hoc vé SEO

- Quan Pham : co-founder cta Printub, nén tang in 4o thun hang dau VN. Quan rat da
nang va cé hiéu biét sau vé Digital marketing/ Growth, ludn tich cwc CHIA SE & TAO
GIA TRI théng qua https://phamdinhquan.net/

- Dung Pham: App Marketing Specialist / SEM Manager tai Tiki. Diing c6 cac budi training
free vé Google ads dwoc hang ngan nguwdi dén nhan. Hién gior Diing dang tw kinh
doanh rat thanh cong

- Trung P : khéi dau la 1 Lap trinh Vién, rdi ndi danh nho viét cudn Facebook
marketing tir A-Z. Sau d6 sang lap MediaZ, gid da thanh MZgroup v&i rat nhiéu linh vwc
hai ra tién. Pirc 1a mot nguwdi vira gidi vé hard skill, vira cé mindset vé quan tri va chién
lwo'c cuc tot.

Céc budi chia sé chuyén sau vé Digital marketing & A1digihub ludn dwoc dén nhan vi ham lwong kién
thire thwe chién dwoc chia sé bdi cac chuyén gia co tam
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Con dwdrng di 1én tir 1 Digital marketer thanh Full stack marketer tréng nhw thé nao ?

FIG 3: WHAT ARE THE MOST DESIRED
SKILLS FOR YOUR DIGITAL MARKETING
HIRES IN 2019-20207

Data analysis

Marketing automation/
software expertise

User experience design

Video production
and editing

Coding/development

Content editing
and writing

Graphic deisgn

Program/project
management

Social media listening &
publishing

SEO/SEM expertise

Paid media/
programmatic advertising

Source: Altimeter Digital Marketing Survey, Q2 2019: Base: N=500

M6t khao sat cua Altimeter Digital marketing, q2.19 - cling kha dung vé&i thi treong VN
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Mot sO bai viét va tai liéu hay dé cac ban doc thém

2.

Bat dau bu'dc vao nganh Digital marketing

Hoc Digital Marketing & dau?

Digital Marketing Career Roadmap- Nhi*ng nac thang danh vong- P.1
Digital Marketing Career Roadmap- Nhl’J’ng_né_c thang danh vong- P.2
Digital career roadmap — Nhirng nac thang danh vong — P3 va hét
Digital Freelancer - Lwa chon cua nhixng nguwoi thich 1am viéc tw do

Danh cho Digital marketer dudi 3 nam

Digital Marketing: Drng ngd nhan va ao twéng (Phan 1)
Digital Marketing - DPirng ngd nhan va o twédng (Phan 2)

Forum seeding — thdi oanh liét nay con dau [phan 2]: Seeding 3.0

Forum seeding — thoi oanh liét nay con dau [P.1]
Piém danh cac Digital Agency ndi bat tai Viét Nam phan 1
Danh sach cac Agency ndi bat & VN - Hybrid Phan 3

Danh cho cap Quan li va Chién luoc

Xay dung Digital Agency - From zero to one
Quan tri Marketing - Sale:Hanh trinh xay dung hé théng cho SME B2C

5 xu huéng irng dung social commerce hiéu qua
Google summit 2019 - Ki nguyén Céng nghé thé gigi nhiéu co hoi

Cac khoa hoc
Brand Camp | Nén tang hoc truc tuyén va ndi dung sé vé Marketing, Business va

Creativity tai Viét Nam.
Kyna.vn

Udemy

Coursera

Tai lieu hiru ich
A Practical Guide to Creating Killer Marketing Content.pdf

The-Definitive-Guide-to-Lead-Generation.pdf

Sale-Marketing Strategic Framework-HuyVo.pdf

Brand equity.pdf

_earning SEO from the Experts.pdf

Prove Inbound ROI by Reporting Results.pdf
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/ Steps to an Integrated Marketing Analytics Strategy.pdf
he-three-step-marketing-audit-how-to-use-customer-data-to-recharge-your-market

ing.pdf
beginners guide to social media.pdf

Cac dia chi tin cay dé tham khao

Cac Group chat

Cong déng Marketing & Advertising Public Group group rat dong cac ae lam vé
Marketing & Advertising

UAN - Cong BDong Marketing & Truyén Théng Public Group : group c6 nhiéu
workshop va chudi dao tao vé Digital marketing nhat

DMA - Digital Marketing Agency Public Group : group danh cho cac anh em lam
Digital marketing agency, c6 nhiéu workshop chat luong

Kinh doanh trong ki nguyén sé : c6 I&é la nai chira nhiéu bai viét chat lvgng hang dau
vé kinh doanh s6 & VN

Tang Trudng S6 Public Group : khoang 1700 members nhung la Group chat lugng
hang dau vdi nhirng bai chia sé ngan like vé Tang truéng

Growth Mastermind : chuoi chia sé hang tuan vé cac cach thirc dé Tang trudng cho
Doanh nghiép vira va nho (Smb) hoac Startup, dang kinh doanh Online/ Ecommerce
_aunch Public Group: khoang 42000 members la Group tién phong va cé chat lugng
hang dau v&i nhirng bai chia se vé Startup

ECOMME GROUP - Céng dong eCommerce Viét Nam Public Group: khoang 200,000
members, group tién phong cho cdng déng Seller tai VN

Cac anh chi gioi va than thién nén follow
_Long Nguyen Huu

Nguyeén Viét Hung (hungkaka)

_é& Minh Man

Tran Thinh Lam

Do Huu Hung

Nguyéen Phuong Nam

_.am Minh Chanh

Ho Cong Hoai Phuong

Thai Pham

Cac slide nén xem

FORBES INSIGHTS: DATA-DRIVEN MARKETING PUSH FORWARD OR FALL BEHIND
VIETNAM'S FUTURE DIGITAL ECONOMY TOWARDS 2030 AND 2045

Digital2019 Vietnam (1).pdf

VMS-PN|Truelove.pdf

VMS-Speaker-Thuan-Doan-send.pdf

Unilever Today.pdf
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Nganh ban lé Viéet Nam: Nh{rng buc tranh sang mau

WorldLine - Marketing Automation Platform
DI 2020 Global Marketing Trends.pdf

20191001 Eurocham Retail Market x Decision Lab eCommerce Facts share by A1 Digihub.pdf
CAM ON CAC BAN PA POC TOI1 DAY :)

Minh viét sach khéng phai la dé day do ai, ma la dé chia sé v&i moi ngudi vé nhirng diéu
biét dugc trong hanh trinh kinh doanh va kham pha tri thirc. Sdch nhu mot chi dan moi
ngudi cach divao 1 linh vuc mdi. Vi vay ngoai kién thirc, minh luén bé sung thém slide +
video + group dé moi ngudi co thé tuong tac va thao luan

Kién thirc han 1am thi khé hiéu, con 16m coém thi hai ngudi doc. Vi thé minh chi trinh bay lai
thdng tin dé anh em tham khao chr ko sa da vao chuyén dung sai vé khai niém

Cac ban da mua sach thi tham gia Group Aldigihub book.
Noi day cac ban ¢ quyén

- Chatvan tac gia vé bat ki ndi dung gi chua chinh xac
- Lam rd nhitng diéu chua hiéu théng qua thao luan hodc video call
- Nhan thém tai liéu hoac théng tin ma trong sach khéng tién viét

Cac ban chua mua sach ma dugc ai dé share file ebook thi chuyén tién tng ho theo form
nay day: https://forms.gle/aXtuimBaZfKlrLzg7 nhé!l. Khong tién thi viét sach lam sao :)

Cac cubn sach khac da phat hanh cta Aldigihub déu dugc d6n nhan ndéng nhiét véi s6
lwgng 1én dén vai ngan ban (online)

- Cubn 1: Hanh trinh 10 nam cua mot Full stack digital marketer

- Cubn 2: Phan tich sé liéu . TUr excel dén Business Intelligence

- Cudn 3: Xay dung M6 hinh kinh doanh Social + Commerce - 4p dung cho startup/ online
sellers mudn bat dau tur Zero

- Cubn 4: Growth mastermind - tang trudng tai cac DN tram ti thoi dai s

Pé dang ki, anh em chuyén khodn vé .
- Momo: 0972469597
- Vietcombank: 0441003692326 Lé Anh Tuan (cn Tan Binh)
CuU phap: sdt + email + tén + thlr tu cudn . Vi du 09125367mrleee@gmail.comCuon3

- 99k/ cubn

- 198k /2 cubn
- 297k/ 3 cubn
- 396k/ 4 cudn

Néu co bat ki van dé gi cac ban lién hé sdt 0972469597 (zalo) hoac chat v&i
- Tac gia :https://www.facebook.com/baonam.kimchi
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- Support: https://www.facebook.com/thuthuypham1911
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